2025 Impact Report




2025 brought rising grocery prices, increased housing costs, and ongoing
economic pressure. That uncertainty deepened when the temporary government
shutdown paused SNAP benefits for many households. Families who were already
carefully balancing their budgets suddenly faced gaps they could not control. In
moments like these, stability is not abstract. It is the difference between getting
through the month or falling behind.

At Urban Recipe, our work this year was grounded in a simple but essential
commitment: to show up consistently and with dignity. With your support, our
Food Co-ops continued to meet bi-weekly, offering families reliable access to food
and a rhythm they could count on. These gatherings provided more than groceries.
They offered reassurance, connection, and a sense of shared responsibility.

At the same time, stability required flexibility. As needs increased in the fall, we
responded through our Mobile Pantry and by partnering with community
organizations to provide additional food distributions. These efforts allowed us to
quickly and collaboratively meet families where they were, as we worked to help
ensure that short-term disruptions did not become long-term crises.

Behind the scenes, we worked intentionally to strengthen partnerships and steward
resources wisely so that access did not waver, even as food costs rose and supply
chains fluctuated throughout the year. This balance of consistency and
responsiveness proved critical.

The impact of this work cannot be captured by numbers alone. Stability builds trust.
It creates space for dignity. It allows parents to focus on work and school, seniors to
feel secure, and children to experience food as a source of care rather than stress.

None of this happens in isolation. It happens because donors, co-op members,
volunteers, partners, and staff believe that food security is foundational to strong
communities. Your support made stability possible in 2025, and it continues to
shape what comes next.

With gratitude,

erema e

Jeremy Lewis
Executive Director, Urban Recipe




IN zozs! Urban Recipe F @

distributed 673,163 pounds of food, " CO-0P SNAPSHOT -
including 96,240 pounds of produce, | | .
. Co-op members go home
across our programs. That is over with 107% more food each
$2.49 million in meal value. distribution than Mobile
Pantry recipients. They

also receive fresh produce,
" H E n E I H E unlike our Mobile Pantry.

205 co-op members
e 842 family members
served bi-weekly
e 57,644 pounds of
fresh produce

e 92 co-op members

e 223 family members served
bi-weekly

22,906 pounds of fresh
produce

Co-op member:

Person that shows up to
co-op, participates, and
volunteers their time

¢ 118 distributions

e 23,001 people served
Family member:

People that live with

co-op members, receiving
free food from co-ops

156 co-op meetings
I 115 co-op meetings

Mobile Pantry recipient:

Person that gets food from | 14,279 grocery boxes
our drive-up boxed food

program: Mobile Pantry

*CPP Co-ops are run by our Cooperative Pathway Partners. Urban Recipe provides training, food,

evaluation and reporting, and logistical support and our partners take shared financial responsibility and
lead their co-ops.



Similar to a pantry in many ways, we are proud to stretch that
model of “free food for all” to focus also on depth, dignity, and
sustained impact and stability.

Free Food
Available to anyone in need
Consistent Support
Emergency Access
Quantity and Variety
Community

Decision Making

Leadership Opportunities
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LEADERSHIP
Geraldine has been in the South Atlanta
Co-op for a decade, coming every two
weeks to help feed her family balanced
meals. As she has stayed in co-op, she
was elected to the Steering Committee as
president, a volunteer role where she
serves her peers. She’s been leading for
two terms, and is proud to be able to care
for her community members.

She goes to bed every Tuesday night
before co-op, preparing herself to arrive
ready to lead and serve her neighbors.

COMMUNITY
Ozzy and his wife Midgladis

joined co-op because, like
so many, they needed food
support. Upon joining the
Parish Grove Co-op, they

# have found more than just

food - they have found
community.

Ozzy shared that they love

i activities, dancing, and

il socializing. He loves that the

& | community and friends

= they have made at co-op

have made them, as well as
their their refrigerator,
very full.
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2025 BY THE NUMBERS

FOOD SOURCES 96,240 LBS OF
Our food sources are a combination of paid, donated, PRODUCE

and shorfed—fee food. We prioritize: Yoriety,- nu’Frition, That's 438

and quality when serving our families, taking into

account their preferences as well as needs. carts full of

fresh fruit and veggies!

PURCHASED
protein and produce

560,969 MEALS
Lined up, these

would reach all
the way from
Atlanta to
Macon!

DONATED

shelf stable, fresh,
and frozen food

149,319 POUNDS
OF PROTEIN

SHARE-FEE BASED That's the
shelf stable, fresh, .
and frozen food same Welght
[ Midwest Food Bank as over
Second Helpings Atlanta
[ ping 100,000

_ The Common Market/Concrete Jungle
I Atlanta Community Food Bank basketballs!

Other Donations
Sam'’s Club

ESTIMATED FOOD VARIETY

Our co-op members’
favorite kinds of food:

Y

meals [ entrees
canned protein
canned fruits /
X vegetables
breakfast [ baking

—
L
2
(=

—
e

O
o
£

>
=
=]
o
Q.
22%

other dry foods
s other frozen foods

% produce

N
w
N
S
©
00}
i

X



COOPERATIVE
PATHWAY PROGRAM
GROWTH

In 2025, our CPP program grew, training
our partners and opening a second
co-op in Decatur in July 2025. This new
co-op, Clairmont Oaks, is filled with 22
active co-op members, all seniors, who
have grown not only in food security, but
also in community in the last 7 months.

Last year, we trained 18 people to help lead co-ops, including the Shareable community in
Rome, GA, who launched an Urban Recipe Certified Co-op of their own in Fall 2025.

EMERGENCY RESPONSE

When the government shut down and
SNAP benefits were temporarily
suspended across Georgia, we were
ready to react. Through our incredible
partners, we distributed 2,987 boxes of
groceries - 37,944 Ibs of food - as an
emergency response.

The best part about it? The overwhelming reaction from our co-op members during this
time of crisis was that they were ok. They repeatedly said, because of co-op, they were

not pushed into dire circumstances. Things were tight, but they knew where their next food
was coming from, and that community and consistency fueled all of our co-op members.

SERVING ALL PEOPLE

Our co-ops dre filled with families of all
types. 18% of those we serve through
co-ops are seniors, 37% are children.
Our co-op members come from 58 zip
codes across Georgia and speak at
least 7 different languages.

Co-ops are co-ops because of active
participation, and the ownership
members take in the food they receive.




A YEAR SPENT TOGETHER

B v TUMMY AND SOUL

R el @ ' We celebrated with gratitude the growth
2025 of Urban Recipe at our annual Tummy

and Soul fundraiser event!

Decatur First United Methodist Church
was the recipient of our Growth and
Gratitude Award, honored for their

& commitment to the cooperative model.

SERVING CHILDREN

In partnership with the Atlanta \
Community Food Bank, we were able to
give additional food to our co-op
families with kids. We distributed over
15,000 extra pounds of GNAP food
(Georgia Nutritional Assistance
Program) to households with children.

mas distruto es

la amistad entre los

integrantes y la unidad,
y gracias a este grupo

, tengo suficiente comida

= para mi familiay con

S § pertir con los demas.
VOLUNTEER SNAPSHOT What | enjoy the most is the

friendship among the members

1,?3“ qu 3!88? and the unity, and thanks to this

volunteers volunteer  hours logged group | have enough food for my
sessions , ,
family and can share with others.
35 members of the 5 Timers Club -Lake Forest Co-op Member

(volunteered 5+ times with Urban Recipe)



FINANCIAL SNAPSHOT

Total Income: .
$3.36 million* 14.5%

Individual

14.5%

Corporate &
52%

, Foundation
Total Expenses: Inkind Food
$2.30 million*

0.5%

Government
& Other

2%
Faith-Based
15%

Fee for Service

*unaudited financials
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MANY THANKS TO ALL
OF OUR 2025 DONORS!

You are the fuel
behind the mission!

Anonymous

The Community Foundation for
Greater Atlanta

CoreGiving

John H. & Wilhelmina D. Harland
Charitable Foundation

S.L. Gimbel Foundation, a fund at
The Inland Empire Community
Foundation

The Zeist Foundation

Anonymous

Amy Durrell & Russell Currey
Merancas Foundation
Peachtree Church

Atlanta Community Food Bank

Camp-Younts Foundation

DAFgiving360

Fidelity Charitable

Charlie Heard

Jack & Anne Glenn Charitable
Foundation

Will Jordan

Lyn & Jim LaVallee

Mary Allen Lindsey Branan
Foundation

Christina & James Rissler

*This list reflects monetary gifts
made to Urban Recipe between
January 1 - December 31, 2025. It
does not include event ticket
purchases.

If you feel you have been listed
incorrectly, please contact
Manda Shankel at
mandashankel@urbanrecipe.org.

Anonymous

Tracy & Michael Ballew

Bolst Real Estate

Patti & Jordan Clark

Susan & Hartwell Dew

Nancy & Gary Driggers

Equipment Controls Company

Goldsmith Family Foundation

Robert McEver

The Morris Family Foundation

Northside Drive Baptist Church

PagerDuty Fund of the Tides
Foundation

William & Carolyn Silzle Jr.

St. Anne's Episcopal Church

Umi Feeds & The Mayor's Office of
Sustainability & Resistance

WellSky Foundation

Diane & Fitz Wickham

Tom & Judie Wilhite

Anonymous

Atlanta Foundation

August Fifth Foundation

Allen & Gene Barnes

Asenith Dixon Bell

Benevity

Donna & James Cartee

Nathan & Renata Deasy

First Baptist Church of Decatur

Groundswell Charitable
Foundation

Jackson EMC Foundation

Ashley King

Ted & Afton LaVallee

Brandon Makinson & Andrea
Demick

Wendy & William Moore

Alexa & Matthew Oster

Erin Smith

Kristin & Daniel VanderEnde

Anonymous

Barbara Atchley

The Bank of New York Mellon

Jan Beaves

BNY Mellon Community
Partnership

Tina Terrell Brown

Georganne & Vernon Burton

Robyn Bussey

Charityvest

Costco Atlanta Distribution Center

Sally & Bob Cramer

Decatur First United Methodist
Church

Dematic

Tahseen & James Drenter

Enterprise & Taylor Charitable
Entities

Cynthia Fang

Chris Gilliam

Karen Golden-Biddle & Mark
Biddle

Brian & Tamara Grasso

Richard & Betty Hammonds

Rhonda & Bill Harris

Adrienne & Scott Hardesty

Susan Harlan & Michael Mosley

The Hecht Foundation

The Kirby Smart Family

Foundation, a donor advised fund
administered by the Athens Area
Community Foundation

Rodney & Marla Johnson

Betsy & Don Jordan

Mindy Kammeyer

Kim & Glenn Kurtz

Ruby Langford

Alexander Latz

Jenny & Todd Latz

Lynne LaVallee

Andrew Lawton

Sandra & Jimmy Lewis

Nancy Livengood

Julie Mann

Amy & Ashley McClure

Dee Dee & Pat Murphy

Ormewood Church

Alissa Orr

Joni & John Per-Lee

PwC

Debra & Scott Pyron

Wendy Silver & Joe Trachtenberg

Thomas H. Pitts Trust

Jessica Swain

Anne & Jim Topple
Vanguard Charitable
Warner Bros Discovery
Windsor Communities
Catherine & David Wooten

Shakeer & Adila Abdullah

Pam Battey

Mary Ann & John Bender

Hagiga & Bill Bolling

Sandy & Thomas Brinks

Joy & Preston Cauley

Cushman & Wakefield's Southeast
Office & Industrial Capital
Markets Team

Melissa DasSilva

Jeantou DeGrammont

Desmet

Stanley Everett

Cindy & Mark Green

Melanie & William Gross

Tammy & Reid Harbin

Tracy High

Milly Holliday

Margaret Hundley

InterContinental Hotels Group

Eva Johnson

Danny Joiner

Sarah Jowers

Kelt Kindick

Jennifer & Mark Klein

Beth Laxton

Leadership Perimeter

Beth & Jeremy Lewis

Jonathan Lewis

Living Truth 365

William Marshall & Cheryl Dewell

Alison Mason

Daryl & Nancy Moore

Michael Mosley

N.A. Williams Company

Jack Nolen

NuernbergMesse North America

Annie & Eric Omdahl

Ruth Ellen & Thomas Patterson

Priya Reddy

Natanya Roberts

Camille Sims

Charles & Christine Sterne

Jan Stewart

Stifel Charitable

Ann & Brian Warsham

Hannah & Jon West

Keya Wondwossen



CONTINUING THE IMPACT

We are excited to keep up the momentum and continue to change
lives in 2026. We look forward to continuing to serve through Mobile
Pantry and our 11 co-ops, to make a real difference for people like
our co-op member Ethel.

LONG-TERM STABILITY

Ethel has been in co-op for 14 years, initially invited by her aunt to
volunteer at co-op and receive nutritious food. Ethel is a diabetic, FJ
on a fixed income, and was struggling to make ends meet. Years
later, since joining co-op, Ethel has shared, “I feel like | can do
anything!” She previously served as a steering committee
member, stepping up into a leadership role, and actively served
her neighbors in co-op through the pandemic by delivering food.
“I am a better person now” she states, citing her time in co-op. '

We hope to continue to walk alongside Ethel and all of our co-op |

members as they take deeper ownership of their lives and their
food and grow each day.

BE PART OF THE IMPACT IN 2026!

If you're ready to help provide stability for more families in Atlanta

this year, there are many ways to helpO

? ENGAGE

CELEBRATE! Follow us on social VOLUNTEER

We turn 35 years old DONATE media, subscribe to our | Help us fill boxes for
this year! Be on the We rely on donationsto  email list, and tell your Mobile Pantry, or prep
lookout for ways to serve families. You can friends about us! We pallets for co-ops! Sign
engage in our mission support us monthly, will touch more lives up individually or email
as we celebrate this one-time or through when we are part of us to find a time that
milestone. your company! your community! fits your group.

MATLING LIST: DONATE NOW: VOLUNTEER:
urbanrecipe.org/subscribe urbanrecipe.org/donate m ﬁ urbanrecipe.org/volunteer



RECIPE

Urban Recipe promotes food security and
dignity through intentionally designed
community-driven food cooperatives

prioritizing equitable food access, relationship
building, and participation in decision-making.



